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President's Message

Greetings to all,
And best of the season to all our Fishermen’s Wharf Members and Harbour Users.

Most Fishers have finished with their season and the weather is turning into winter, slowly but surely, so
most of us have called an end to the cruising season. Now would be a good time to think about winterizing
your vessel, and stowing your gear in a safe, dry environment. This is also a good time to check the security
of your vessel, so double check the lock on the entryways of your vessel and that the windows and hatches
are secure. It should also be considered good practice to make sure things get stowed away on the boat, don’t
leave things like liquor or electronics/equipment out in the open where prying eyes can consider their
“worth”. As visits down to the Harbour will likely become less frequent, now is also the time to check your
power cord to ensure it is in good working condition, prior to the weather turning for the worse. One thing to
consider, if your cord is getting stiff, it’s time to think about a replacement.

Work will soon be starting on the replacement for the water main running through the site. This is going to
have a large impact on the parking area, as an excavator will be digging up the lot in sections while the 8”
main is replaced with new materials. This will likely result in some water service disruptions as well, but we
will try to keep them to a minimum while the work is underway. Access to the site will still be available, as
will limited parking, and we ask that you please be patient with us while we undertake this much needed
work. Keep an eye out for signage when the project is ready to go and we will do our best to keep our Users
in the loop.

The Board of Directors appreciates the good work HM Mike Loy and the Harbour Staff do to keep the
lights on and the facilities running smoothly. We hope you do too.

Sincerely,
Mike Emes




Harbour Manager's Report

Hello Harbour Members, Users and Friends of the False Creek Harbour Authority — Fishermen’s Wharf!

What a welcome change. The past few years have been challenging to us all, however we have overcome these obstacles
and are now stronger because of it. Although, to a certain degree we were supposed to be keeping our distance from others it
also provided our smaller community an opportunity to grow. I’'m quite pleased with the relationships I’ve seen being built
among the different user groups as witnessed by our best turn out ever at last years holiday open house, where we saw more
than twice the number of individuals joining us. With the success of last year’s event, we’re excited to have Tacofino back
once again with us next month and hope you take the opportunity to come and converse with other boaters while enjoying
some delicious food and refreshments.

These past few months have really been quite enjoyable for us here at the harbour. With the City once again open for
gatherings and events, along with the extended sunshine and warm temperatures, this season was one for the record books
for us here at Fishermen’s Wharf. We welcomed back the Annual Spot Prawn Festival, Blessing of the Fleet/Harbour
Appreciation Day, Wild Salmon Celebration, and added a long table dinner event held by the team from Mitch’s Catch
(IG@mitchs.catch). These types of events have been dearly missed. The return of opportunities to have film crews back
assisting our bottom line are great, as we’ve seen a significant rise of inflation costs from our service providers. Everything
is seemingly more expensive these days and while we continue to do our best to keeps rates low, increases are still a
necessity to continue to be the best facility in the Metro Vancouver area to moor.

As you have undoubtedly already seen, the new murals on the front of the locker bays have really placed Fishermen’s Wharf
on the map! From the eye-catching name directly above the office, to all the west coast species that our fishermen ply their
trade on the water for, it really has transformed our Harbour into something we should all be proud of. Thank you to

Carolyn Wong (IG@seeroro) for her twist on our vision. We also have a second artist, Chris Sparrow (IG@chris_sparrowl)
from the Musqueam First Nation who has painted his interpretation of an Indigenous Chinook Salmon. With the
overwhelming positive feedback and response, an open mind will be kept in continuing the idea of more murals/artwork in
the future.

The fiscal 2021/2022 year ended up being a busy one for us. As mentioned, with the city once again open, we had an influx
of transient vessels staying with us, which has resulted in our busiest season to date. The firework shows pushed us to
maximum capacity all while undergoing some long overdue repairs to the storage lockers. The issue of water leaking into
the locker bays has been ongoing for many years and although steps have been taken to address/mitigate the issue, it
continued to be a problem. This summer we were fortunate to receive funding from the DFO/Small Craft Harbours to
complete phase 1 of a 3-phase process to once and for all stop the water leaking into the storage lockers form the park
above. Phase 1 included the complete membrane replacement of 3 expansion joints which was quite invasive and took
approximately 6 weeks to complete. With the completion of phase 1 there has been a drastic reduction in the volume of
water flowing into the lockers below. Phase 2 will be starting in 2023 and will consist of regrading pavers into the existing
drainage pipes with a new flashing, keeping the water from leaking into our parking lot. Phase 3 will consist of using epoxy
injection into the concrete, sealing up the cracks, and pushing the water into the proper drainage channels.

As most of you who have spoken with me know, | am open to all suggestions or comments, whether in the form of positive
feedback or constructive criticism. Input from our Harbour Users plays a significant role in helping us plan for the future,
and hopefully we can build on this spirit of collaboration and continue to make Fishermen’s Wharf the destination for all
mariners.

Thank you all for your support!

Mike Loy
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Christmas Open House

With the success and popularity of last year’s open
house, we have decided to bring back Tacofino to the
Harbour for us to enjoy some festive times together, and
some tacos! We will be hiring their food truck to cater
some tasty food for our valued customers. The Taco
truck will be parked across from the office, so dress
appropriately, but we plan to have the boardroom open
S0 we can get out of the cold and share good times with
friends and family here at Fishermen’s Wharf

The event will be taking place on
Monday, Dec. 8" from 12:30pm-4:00pm

**Masks recommended but not required**

(If you did not RSVP with Nicole prior to the cut-off date, you
may not be able to get any tacos, but you can mingle!)

Payments & Charges

This is a reminder to all vessel owners that if your account is
in ARREARS when monthly charges are processed, the
Daily Rate will apply. We will do our best to remind and

give advance notice to all Harbour Users when their
moorage is due, however it is ultimately up to the vessel
owners to be responsible for their own accounts. The

Harbour is set up to receive payments over the phone or on

weekends to help simplify the payment process as we
understand that some Harbour Users live out of town or
work during regular business hours. For any account
inquiries, please contact Nicole at the Harbour Office or via
email at office@falsecreek.com

Virtual AGM 2023

Attention- All Voting Members

Fishermen’s Wharf will once again be hosting a virtual
Annual General Meeting (AGM) in these crazy times.
The meeting is set for Tuesday, February 7", 2023,
starting at 7pm. The process will play out similarly to
last year, we will be sending out info packages by both
email and regular mail. A Zoom link will be sent out
closer to the date, so you will be unable to attend if we
do not have a current email address on file for you.

Nominations for the board of directors’ positions open
on December 30" at 12pm and are set to close January
13" at 12pm. If you are a commercial member, please
consider running for the board and have your input help
bring the harbour into the future. Look for nomination
forms at the office starting December 30" or ask us via
email if you are unable to come down in person.

Once the nominations are in, ballots will be mailed out
and you will have time to consider the ballot and return

it to us prior to the AGM, so your vote matters even if
you cannot attend.
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FCHA and Social Media

Look for us on Facebook, Instagram and Twitter to
stay connected with the Harbour and learn about
upcoming events! Search False Creek Fishermen’s
Wharf on Facebook and Instagram to find our pages
or follow us on twitter @falsecreekwharf.

You can also click on the links above!

The Harbour is open to submissions for the newsletter. The

of 2023. Please remember that this newsletter belongs to the

Open to Articles for Newsletter

next issue of the newsletter will be published in the Spring

users of Fishermen’s Wharf. In saying that, please consider
contributing an article, an interesting boater experience or
some photos to the Harbour. All will be considered and
welcomed. If you are interested in contributing, please
submit your article/photo by April 1, 2023.
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Housekeeping in the Locker Aisles

I know we talk about this every year, but it still needs to be said, as there seems to constantly be an issue with
items in the locker bays. Honestly, we can understand when gear is pulled out to organize and get ready for your
seasons, but to constantly have piles of odds and ends sitting in front of your lockers with no plan in place to do
anything about it is getting old, for a lot of the other locker users that can manage their belongings appropriately

in their assigned space, and for Staff that constantly hear about it.

From complaints of items blocking access, rodent infestations running wild, freezers kicking out and product
going bad, leaving the smell lingering for days while the broken unit is dug out from under a mountain of
disorganization, the Harbour deals with many issues in the locker areas. Broken sprinkler lines, gate modifications
and adjustments from careless forklift operators damaging equipment, light fixtures blowing or being damaged by
improperly stowing gear, we understand these things happen from time to time, but it is all the more reason we
need clear and free access to the locker bays for a myriad of reasons.

When January rolls around, we will once again be clearing these locker aisles, so if you have anything you want
to keep, we suggest you place it inside your designated storage locker, not outside. Large items and equipment
that you do not plan to store in your locker should be tagged and placed in the open storage yard, with approval
and direction from Harbour Staff. Breezeways between the locker aisles are fire lanes and not suited to store
anything, so we will be purging anything located in these hallways. Another issue of contention is the areas
around the electrical panels at the back of each locker aisle, as users are often placing large items or totes in front
of these panels, restricting access. This is strictly against harbour policy, and electrical and fire code, due to the
impact on the potential for loss of life regarding an electrical emergency. If you are blocking an electrical panel,
your items are going to be moved to open storage or disposed of if appropriate, so get them in your locker.

Winter Conditions
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it comes a reminder to be wary of the changing
conditions on the roads, in the parking lot and
down on the docks. Please observe the posted
speed limit signs around the site and maintain a
slow speed of 10km/h and remember that our site
stays busy year-round, so be mindful of low
visibility conditions. There are many animals of
all shapes and sizes that call Fishermen’s Wharf
home, so keep an eye out for any sudden
movements both during the day and after dark.

Hopefully you are able to get away to a sunny
destination to chase off some of the winter chill.
Those of us left behind might find it a wee bit
slippery on the docks but fear not! Staff have
placed buckets full of salt at the base of each
ramp for your use. If you notice an icy patch on
the docks or would like some extra protection
around your vessel’s entryway, feel free to take a
scoop or two. Watch your step out there.




Clean Marine Update

As we continue to keep an eye on our waste stream and electrical consumption, it is apparent that these numbers are
continuing to grow, though there is some progress as our waste stream seems to be leveling off. Electrical is still
trending higher every season. We will be making some lighting upgrades on the docks, switching from non-efficient
low-pressure sodium to LED’s that continues our path towards improvement in this area. What steps are you taking to
reduce your electrical demands as we move into an uncertain future? We encourage you to reach out to us with
different tips and ideas of how our boaters can reduce their impact on the electric grid, and we’d love to share them
with the rest of our users as we all try to do our part. We also recommend you check the integrity of your power cable.
Stiff, older cables increase resistance internally and increase the demand for your vessel and creates the potential for
breakers tripping and damage to the fittings on either side of the cable and/or receptacle.

The waste stream has finally started to level off, but we noted that it is still over a tonne higher than 2 years prior in
2019/20. This is an improvement over last year, but we are still producing an enormous amount of waste for the
landfill. Another positive is that we saw a reduction in waste generated this year over last and experienced one of our
busiest transient seasons to date. This means we are making a difference out there, but we think we could be doing a
lot better. We will continue to monitor this issue moving forward and would like to remind our users to properly
dispose of their waste and recyclable materials as appropriate. Also, please DO NOT bring large household
goods/furniture down to the site for disposal as there are more appropriate avenues for dealing with these items than
having our staff smash them up for the landfill.
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Above: Comparison between average daily power consumption in kilowatt hours (KWH) and Demand in 2020/21 & 2021/22.
Daily KWH is how much power is consumed in an average day whereas demand tracks the volume of flow needed at any given
moment, in KWH (x100). It is looks like another slight increase in our daily usage & demand, this number is still climbing in
small increments annually. Please be mindful of your excess usage and ensure equipment and electronics are shut down over the
winter when the vessel is not in use and electrical demand is highest.

Below: Comparison between the monthly totals of on-site waste (garbage) generated from 2020/21 and 2021/22. Our average
monthly tonnage has started to level off. We are down almost a tonne/mo on average from last years big spike. We are, however,
still over a tonne/mo higher than in 2020 so we are still trending high. There’s work to do in terms of reducing our waste output.
We encourage you all to look for ways to reduce your footprint and encourage recycling materials where possible.
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Green Spaces

Karyn continues to do a wonderful
job keeping the Harbour looking
green and beautiful throughout the
changing seasons. With help from
Steve on the ‘Long Trick’, these
two are always looking at different
ways to bring this place to life with
floral arrangements, hanging

baskets, growing gardens and

Above Photo:
A message we can all stand to remember in these trying times. I found
the image nostalgic, yet poignant. | hope you enjoy it!

Acrtist Credit: Banksy

seasonal flair. We hear from
customers and guests year-round
who love our garden spaces.

Please take a moment to thank them

Address:
1505 West 1%t Ave.
Vancouver, BC V6J 1E8

Phone:
604-733-3625

E-mail:
Manager@falsecreek.com

for their hard work!
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Dock Water Update

We apologize for delays to the water system replacement. There have been several
factors that have impacted this, but the main issue was how busy we were this
season with transient boaters. Staffing issues were a bit of a problem this season as
the impacts of a pandemic were finally lifting and our American boaters were eager
and ready to return in droves. We had a number of planned projects that took longer
than anticipated and involved a bit more staff assistance than was expected and we
went into a bit of a holding pattern as we waited for input before moving forward
with some related repairs. Further complicating matters was a major break to the
main water line, which involved some work arounds to our aging infrastructure to
reconnect docks A through C with potable water in the middle of our busiest period
of the year. It was an interesting time this past summer.

We have also mentioned the replacement of the watermain, which runs down the
centre of the parking lot. There have been a few setbacks, however we expect to be
breaking ground either in late November or early December. We will do our best to

provide you as much notice as possible about the impacts while this extensive

Account Inquires:
Office@falsecreek.com

Moorage Information:
Info@falsecreek.com

project is taking place. The project is expected to take approx. 3 weeks to complete.
Once we’ve confirmed the exact date the project will start, we will be reaching out to
inform you as this will have a direct impact on parking availability, and use of the
washroom/laundry facilities during the day. Temporary washroom facilities will be
available during the day while the watermain is actively being worked on, though
the laundry room will be closed during working hours. However, we expect that the
watermain will be reconnected at the end of each day, providing full access to the
washroom and laundry facilities after 4pm until the crew starts again the following

morning. Thank you for your patience while this work is under way.
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